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Work group purpose/objectivesWork group purpose/objectives
Develop a climate training course and an 
accompanying online climate training 
network that will support capacity building 
and improved climate literacy.

Objectives: Objectives: 
Develop a climate training course that Develop a climate training course that 
provides a basic foundation of knowledge provides a basic foundation of knowledge 
for DFG staff and partners. for DFG staff and partners. 

Begin building a webBegin building a web--based climate based climate 
training network of existing online training network of existing online 
resources that can support improved resources that can support improved 
information sharing and climate literacy.information sharing and climate literacy.



Why a climate Why a climate 
coursecourse……and why now?and why now?



Climate Change Certification
Of Completion  

Doug Parsons and Laura Jerome
Florida Fish and Wildlife Conservation Commission



Florida Training Course: StructureFlorida Training Course: Structure

1. Monthly Speakers
2. Required Readings
3. Forum participation
4. Final Project



DFG Climate Course: The Basics DFG Climate Course: The Basics 
Similar structure to Florida courseSimilar structure to Florida course

option for tiered involvementoption for tiered involvement

Potential course topicsPotential course topics
fundamentals of climate change sciencefundamentals of climate change science
expected impacts in Californiaexpected impacts in California
adaptation planning efforts and toolsadaptation planning efforts and tools
communicating climate change, etc.communicating climate change, etc.

ProductsProducts
Web cast and archived presentationsWeb cast and archived presentations
Development of climate library Development of climate library 
Final projectsFinal projects
Staff RecognitionStaff Recognition



DFG Climate Course: OutcomesDFG Climate Course: Outcomes

Provides a foundation of Provides a foundation of 
climate change knowledge climate change knowledge 
for ALL stafffor ALL staff

Provide tools and Provide tools and 
resources to empower staff resources to empower staff 

Promotes general Promotes general 
knowledge of evolving knowledge of evolving 
responsibilities for staffresponsibilities for staff

InIn--house science/technical house science/technical 
course that promotes course that promotes 
networking across networking across 
branches/regionsbranches/regions

Promotes networking with Promotes networking with 
other partnersother partners

Displays to senior Displays to senior 
leadership interest from leadership interest from 
staff in climate changestaff in climate change

Opportunity for True 
Institutional Change

Opportunity to Foster 
Teamwork



DFG Climate Course: IncentivesDFG Climate Course: Incentives

• Certification
TWS/AFS – national training



DFG Climate Course: IncentivesDFG Climate Course: Incentives

• Certification
TWS/AFS – national training

• DFG Employee Excellence Awards



DFG Climate Course: IncentivesDFG Climate Course: Incentives

• Certification
TWS/AFS – national training

• DFG Employee Excellence Awards

•• Partner support for an awardPartner support for an award



Building a Climate CommunityBuilding a Climate Community



Climate Training Network: BasicsClimate Training Network: Basics

Online resourceOnline resource
Lives beyond duration of courseLives beyond duration of course
Consists of educational/training Consists of educational/training 
webinarswebinars
Capacity for user upload (e.g. Capacity for user upload (e.g. cakexcakex))
Benefits all partnersBenefits all partners
Supports information sharing and Supports information sharing and 
climate literacy climate literacy 



Climate Training Network: Potential Climate Training Network: Potential 
organizationorganization
Climate change 

impact to fish and 
wildlife

Climate 
change 101

Climate change 
communication

Downscaling

Projections Communicating 
climate change to 

the public
Ecosystem 

impacts

Impacts in 
California



Work Group TasksWork Group Tasks

Climate Course:Climate Course:

Finalize course topics/scheduleFinalize course topics/schedule
Identify speakersIdentify speakers
Help design effective and engaging Help design effective and engaging 
forumforum
Id potential final projects as Id potential final projects as 
examplesexamples
Promote networking with partnersPromote networking with partners



Work Group Tasks IIWork Group Tasks II
Training Network of Training Network of WebinarWebinar resources:resources:

Brainstorm effective organization of the Brainstorm effective organization of the 
network websitenetwork website
Identify options for housing/building the Identify options for housing/building the 
networknetwork
Work as a team to identify a process that we Work as a team to identify a process that we 
might follow to create this webmight follow to create this web--based one based one 
stop shop for climate specific training stop shop for climate specific training 
materials.  materials.  
Discuss options for how to maintain this Discuss options for how to maintain this 
network over time to benefit all interested network over time to benefit all interested 
users. users. 
How do we make it happen?How do we make it happen?



Discussion: Work Group TasksDiscussion: Work Group Tasks

Climate Course:Climate Course:

Finalize course topics/scheduleFinalize course topics/schedule
Identify possible speakersIdentify possible speakers
Id potential final projects as Id potential final projects as 
examplesexamples



Next Meeting: Work Group Tasks IINext Meeting: Work Group Tasks II

Training Network of Training Network of WebinarWebinar resources:resources:
Brainstorm effective organization of the Brainstorm effective organization of the 
network website (categories)network website (categories)
Identify options for housing/building the Identify options for housing/building the 
networknetwork
Discuss options for how to maintain this Discuss options for how to maintain this 
network over time to benefit all network over time to benefit all 
interested users. interested users. 
How do we make it happen?How do we make it happen?



Next StepsNext Steps

Review notes and ideas from Review notes and ideas from 
meetingmeeting
Schedule next meetingSchedule next meeting--monthlymonthly
Be prepared to discuss training Be prepared to discuss training 
network at next meetingnetwork at next meeting
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